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Landscape management

* Wildfire and other pressing
threats to forest ecosystems
operate on larger scales than
typical parcel

 Landscape scale management of ~ ESSSSEEEEEREE
wildfire risk is a policy priority s i M TR e et
* DOI Landscape Conservation ]
Cooperatives (LCC)

* USDA FS-NRCS Joint Chiefs'
Landscape Restoration Partnership

* Wyden Amendment



Private forestland owners

* Own large proportion of forest
land, mostly in small parcels

* Manage for a wide variety of
objectives not just financial
investment or home site

* Coordinated management
could arguably increase scale
and impact and reduce costs

Photo credit: The Stewardship Network




Coordinated management

e Cooperation is based on the benefits of
reciprocity to participating parties when
combined efforts can achieve more than
individual efforts

* Social exchanges generate mutual
benefits and obligations

Photo credit: Bob Akerly

* Risks when actors in interpersonal
relationships engage in transactions of an
economic nature

» Without assurances provided by formal
agreements, potential for failure to meet
expectations of reciprocity



Research questions

1. How do forest owners coordinate management?

2. What factors contribute to the emergence and success
of coordinated management?

3. Whatis the functional role of coordinated
management?

4. Whatinstitutional interventions may be needed to help
private owners coordinate to attain ecological and
economic benefits?



Methods

* Comparative analysis of cases of coordinated management
* Qualitative interviews with private forest owners in cases
* Qualitative content analysis of interviews

Great Lakes Region Pacific Northwest
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Map credit: USFS NRS




Woody Hills Properties (WHP)

Blue River Properties (BRP)

Network of Active Environmental
Stewards (NAES)

Perry Lake (PL)

10-300 acres

10 acres

5-100 acres

1-2 acres

Restoration and invasive plants
Wildfire risk
Restoration and invasive plants

Wildfire risk




Results
Social arrangements for coordination

Informal Communication
(social events, etc.)
Formal Communication
(meetings, etc) 2
Coordinated fundraising

(grants, etc.) - “ '

Sharing Equipment/Tools

Joint Planning

T

Photo credit: TSN

Joint Sharing labor (hiring common

Implementation crew) T
Pooling labor (working on ES

each other’s properties)

Photo credit: wisowls.org



NI
Factors contributing to emergence and success

Shared interest/risk

Strong leader

Access to expertise
outside the group

Social cohesion (trust and
familiarity)

Access to expertise inside
the group

Access to funding

Formal institutions (home
owner’s association, etc..)

Full time residency X

Notes: X means factor in emergence and persistence; E means factor in only emergence; P means factor only in
persistence
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Results
Functional role of coordination

Increases management skill

Reduces financial cost of
management

Increases access to information
about management

Inspires self-confidence in
management

Reduces physical burden of
management

Increases access to funding

Encourages conformance to
management standards
Increases area under
management

Improves ecological conditions
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Discussion of Lake States Cases

Coordinated management constrained by risks of non
reciprocity?

e Social risks offset by
* high levels of trust
* mutually understood expectations
* low expectations and demands
* respect for individual autonomy




Discussion of Lake States Cases
Institutional interventions needed?

* Limitations of not having formal institutions
* Inability to engage new/seasonal residents
» Aging labor pools
* Funding difficulties
* Maintaining motivation and engagement




Discussion of Lake States Cases
Institutional interventions needed?

* Recognized benefits of more formalized process for
funding, coordination and leadership

« Concerns about demanding too much out of people




Policy Implications

* Coordinated management among private forest owners
can happen

* Social risks not a deal breaker for coordinated
management

* Institutional innovations could help foster social
conditions that enable coordinated management
 Shared risk perception
 Leadership
» Access to outside expertise
* Social networks

* |nstitutional innovations would need to accommodate
 Preference for low expectations and demands
* Need for for individual autonomy



Next Steps

* Finish case studies in Oregon and Northern California

* Distill findings into framework to inform policy and
planning

* Report, journal articles and presentations
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