
Demonstration Sites 

Using the Staff Ride Concept to 
Encourage Experiential Learning 



Demonstration Sites Deliverable 

• Help consortium members develop interpretive materials 
and purchase equipment to help monitor treatments 
implemented on demonstration sites.  

• Follow JFSP rules that state the implementation of 
treatments (e.g., labor costs, NEPA documents if necessary) 
will be provided by the individual consortium partners.  



Shortage of Online Fire Science Info 

• Many excellent 
online resources in 
Lake States 

• Inclusion of info 
about fire use 
prescriptions, 
practices, and 
effects are unusual 

• Fire incident/event 
info is stored in 
boxes and hidden 
on ftp sites. 



The Staff Ride 
Concept 

• Exercises that bring 
to life, on the very 
terrain where historic 
encounters took 
place, examples of 
leadership, tactics 
and strategy, 
communications, use 
of terrain, and, above 
all, the psychology of 
men in battle.  

• Three Phases 
– Preliminary Study 
– Field Tour 
– Integration Discussion 



Staff Ride 
Resources 

• Resources for  
Facilitation – like a 
lesson plan 

• Resources for 
preliminary study – 
background info 

• Resources for field 
tour – maps, gps, 
descriptions 

• Resources for 
integration 
discussion – key 
questions 



The Conservation Registry 
(http://www.conservationregistry.org)  

• Free Online Database that 
tracks and maps 
conservation, restoration, 
and wildlife projects 
across the US. 

• Used by corporations, 
NGOs, Local Agencies, 
Federal and State 
resource agencies, and 
Foundations 

• Can create branded state 
or organizational portals 

http://www.conservationregistry.org/


The Project  
• http://www.conservationregistry

.org/projects/99897 

• Summary Description 

• Location Map 

• Jurisdiction and 
Contact Information 

• Project documents, 
photos, and web links 

• Keywords and related 
projects 

• Goals, plans, actions 
and outcomes 

http://www.conservationregistry.org/projects/99897
http://www.conservationregistry.org/projects/99897


The Registry 

• You can request 
a password 
protected 
organization 
account which 
provides multi-
user tools  

• Provides basic 
interface for 
your projects, 
groups, and 
templates 



The Branded Portal 

• Potential for branded 
web address (e.g. 
http://conservationeasement.us/  

• Home Page content 
specific to portal 

• Fee based account with 
technical support for 
special portal needs. 

http://conservationeasement.us/


Lake States Demonstration Sites 

Three key priorities 

• Examples of natural 
fire regime 
disturbances 

• Issues related to fire 
and/or fuels 
management 

• Practices and the 
decisions that 
support them 



Managing the Network • Using a free  
organization account 
on the  Conservation 
Registry Database  

• Providing our own 
link to individual 
projects 

• Encouraging 
nominations and 
offering mini-grants 
for interpretive 
materials and 
monitoring 

 



Providing for 
Preliminary 

Study  
• Repository for in-

house documents 

– Burn Plans and 
Reports 

– Photos, GIS/KML 
references 

• Key Hyperlinks 

• Keywords for 
further searches 

• Related Projects 



Supporting  
Field Tours 

• Google Maps interface 
with Street Map, 
Satellite, and Topo 
views 

• Mapping feature is still 
being improved 

– Import KML files 

– Screen drawing tools 

– Hyperlinks for individual 
project sites on upgrade 
list for this year 



Our intended audience 
• Individuals 

• Staff meetings 
and in-service 
trainings 

• Workshops and 
Conference field 
components 

• Manager 
Exchanges 

• Site 
Documentation 


